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DECEMBER 2011 UPDATE

The Village and Community Agent Service in Gloucestershire: 

supporting people affected by cancer
The 3 Counties Cancer Network is supporting an innovative county-wide project in Gloucestershire helping people affected by cancer, patients and carers aged 18 and over, access information, support, and practical help from diagnosis onwards.  Referral numbers are increasing steadily – currently averaging at 20 to 25 referrals per month. Macmillan Cancer Support is funding the service until end March 2013 and identifying how to make the service sustainable is a priority.
Service Evaluation
The development of the service has been evaluated by the Community Health Psychology Team and their report
 concluded that the service has real potential to:

· Support clients by helping them navigate the health and social care system and providing a facilitated gateway into local and national services
· Enhance a client’s  capacity to manage - financially, practically and emotionally 
· Secure economic benefit through more efficient use of health professional time, and economic benefit to the county through timely access to appropriate benefits (with the potential to reduce deprivation).
*The Community Health Psychology Research Team, Health Psychology Department, Gloucestershire Hospitals NHS Foundation Trust. “An evaluation of Village and Community Agents working with people living with and beyond cancer”, July 2011
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What is the Village and Community Agents Service?
The Village and Community Agents is a service that was set up in 2006 in Gloucestershire to help people aged over 50 access the information and services they need.  The service started as a pilot scheme, has gone on to achieve national commendation and, in 2008, the service was mainstreamed with funding from Gloucestershire Primary Care Trust and Gloucestershire County Council.  All agents receive comprehensive training and ongoing support and are employed by the Gloucestershire Rural Community Council.  

What do the Agents do?
The Village Agents provide high quality information, promote access to a wide range of services, carry out a series of practical checks and identify unmet need within their community. They offer a facilitated signposting service putting people in direct contact with the agency or agencies, whether statutory or voluntary, which are able to provide the service needed. Community Agents work in a similar way to the Village Agents but with the black and minority ethnic (BME) and migrant communities across the whole county.

How is the service supporting people affected by cancer?
The Village and Community Agents Service is supporting people affected by cancer, patients and carers aged 18 and over, access information, support, and practical help from diagnosis onwards. All agents have received training in cancer awareness and a group of 12 is receiving ongoing training as Specialist Agents to support people affected by cancer on a county-wide basis.  This group includes Agents who speak the following languages – Chinese, Gujerati, and Polish. The priority is to make the best use of existing services and expertise and the Specialist Agents make sure these links are made. Patients and carers can self-refer or a referral can be made by their Clinical Nurse Specialist, key worker or other health professional. 
Key areas where Specialist Agents support people affected by cancer are,
	Employment
	Transport

	Finance e.g. Pensions/ benefits/ grants
	Childcare (information about local services)

	Social care
	Daily Living Support – e.g. shopping, gardening, pet-care

	Health & Wellbeing
	Travel Insurance

	Complementary therapies
	Information and Support


The main providers and services that the Specialist Agents are likely to use and refer onto are set out in a Service Specification.
	
Example Case Studies
	Client: Cancer patient referred to a Specialist Agent 
The client was referred by a health professional having been advised that their treatment plan would be lengthy. The client was concerned about finance, how to complete benefits forms, how to cope with the treatments and their length, heating, gardening and cleaning. The Specialist Agent:
· Helped with completion of a Macmillan grants form

· Advised the client to contact the Macmillan benefits advisor

· Provided information about Maggie’s

· Provided a patient information leaflet relating to the cancer diagnosis

The Client was also able to make contact with the Agent regarding ongoing concerns.

	Client: Cancer patient referred to a Specialist Agent 

The client was referred by a health professional. The Specialist Agent found that the client was distressed as she had been scheduled for an early morning operation but did not know how she would get to the hospital or how her husband would be able to visit. The Specialist Agent liaised with the consultant and GP so that the client was no longer first on the list for her operation and the GP was able to arrange transport. The Agent then referred the husband to local volunteer transport services to help with transport for visiting. The Agent also did a benefit check.


	

	Client: Newly diagnosed patient referred to a Specialist Agent
The Maggie’s Centre received a call from a newly diagnosed, distressed patient who needed access to their services but did not know how to get to the Centre.  Maggie’s Centre made a referral to the Specialist Agents and an Agent was able to visit the client and escort them to the Maggie’s Centre. The Agent was then able to help the client work out how to get to Maggie’s by bus so that the client was able to make further visits to Maggie’s independently
	Client:  Carer worried about a hospice referral 
A CNS referred a carer to the Specialist Agents as the carer was concerned about a hospice referral as she thought it was only a place for people who were dying. The client also had transport problems to both the hospital and hospice. The Specialist Agent was able to explain the wider hospice role and contact the hospice’s outreach service having reassured client that they would receive a home visit. The client also agreed to contact the CNS to discuss transport problems following the visit from the outreach worker.


What can people affected by cancer expect?
· To be put in touch with the  appropriate agency  to help in a wide range of areas including health, finance and social care

· To help ensure people are receiving the financial support they are entitled to


· Access to services to help people stay as independent as possible.

To find out more contact Kate Darch, Village and Community Agents Manager,
Telephone: 01452 528491, kated@grcc.org.uk, 
www.villageagents.org.uk
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