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GLOUCESTERSHIRE VILLAGE & COMMUNITY AGENTS

BACKGROUND
The Village Agents Project began as a pilot scheme funded by the Department of Work and Pensions (LinkAge Plus) in 2006 with the aim of providing older people in Gloucestershire’s rural communities with easier access to information and services.  Gloucestershire Rural Community Council (GRCC) employed and managed the Village Agent team enjoying a successful partnership with Gloucestershire County Council.

In 2007 Community Agents were introduced to work with the BME Communities across the county, funded and managed by Gloucestershire County Council. After the initial pilot stage, in June 2008 Gloucestershire Village and Community Agents were mainstreamed as a service, with funding jointly provided by Gloucestershire County Council and NHS Gloucestershire. Village Agents have been managed by GRCC from the outset and in 2010 Community Agents became part of that team. Currently all 33 agents are employed and managed at GRCC, with the partnership between the funding agencies continuing.
A steering group made up of key stakeholders has been put in place and the scheme manager reports directly on a quarterly basis to the group.  Processes that were used to report to the Department for Work and Pensions continue, collating demographic and numerical data using the existing gateway forms, with case studies and diaries providing anecdotal evidence.
1.0
GATEWAY/REFERRALS
DECEMBER 2011*
After each visit a Village or Community Agent makes, they are required to fill in an online referral, or ‘gateway’ form.  The form collects demographic data, the nature of the problem, and other information relevant to any follow up visit.  The gateway form is then submitted to the required agency by the Village or Community Agent for the query to be addressed. 

In December 2011* a total of 319 gateway forms were submitted by Village and Community Agents. A percentage breakdown by area is shown below.                      
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The numbers of referrals per district/area can vary per month depending on training given to agents, weather conditions especially in the winter months and 

*This report is based on December 2011 only, previous reports have focussed on quarters but due to a change in ‘gateway’ system it is only possible to analyse a single month. Normal quarterly reports will resume from January 2012
Village and Community Agent Activity
Gateway forms are submitted by Village and Community Agents whenever they visit a client, attend a lunch club/social/activity group as part of their role. Gateway forms do not necessarily result in an action from an agency. The following analysis looks at Village and Community Agent activity in December.

66 (21% of all gateways submitted) gateway forms were submitted to agencies in Gloucestershire during December the breakdown is shown in the chart below:
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The remainder of Village and Community Agent gateway submissions in December centred around visits to community groups, social groups, activity groups, parish meetings and lunch clubs. This is an integral part of the role, keeping the profile of the scheme high and making sure that older people know that they are there. Members of clubs in parishes help Village and Community Agents identify neighbours and friends who could benefit from help and are not able to access traditional groups.

Case Studies



For More Information about Village and Community Agents Contact:

Kate Darch

Village and Community Agents Manager

Community House

15 College Green

Gloucester

GL1 2LZ

kated@grcc.org.uk
01452 528491

www.villageagents.org.uk
www.grcc.org.uk 
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Mrs B, a regular client, had a power failure. Her lights still worked, but all other power was off, including her phone. Her neighbours were out, and she really didn't know what to do. She pressed her Lifeline alarm, and spoke to the call centre. They asked if she knew anyone who could help, so she said - her Village Agent would know what to do.


I got the message when I came out of a meeting in Gloucester, and tried to ring the client, but with no luck. (Her phone was ringing in, but she couldn't call out). I would have been going home, but made the detour to visit client. There was no answer at the door, so I tracked her down to another neighbour, where she was waiting. I guessed that, as the lights were still working, it was likely that the trip switch had gone off. We went into her property, and I checked the fuse board, where it was the trip, which I reset. She had tried this by standing on a stepladder - not really advisable for an 85 year old, quite bent with Osteoporosis. She didn't have the strength to flick the switch up properly, so wasn't sure whether this was the reason, and then had no idea what else to do. Power restored, we were able to have a cup of tea, and wait for her to calm down, as she was quite upset by the incident.










































































“I received a referral from the Adult Help Desk to make contact with a gentleman (Mr C) who was currently undergoing chemotherapy treatment for bowel cancer.





Mr C, who is aged 34 years of age, wanted advice regarding travel insurance.  He is due to finish his chemotherapy in October and his friends have clubbed together to pay for a trip to Australia in the New Year.





I was able to source the relevant information for Mr C and passed this on to him.”








Key objectives of the Village & Community Agents Scheme:





To give older people easy access to a wide range of information that will enable them to make informed choices about their present and future needs


To help older people access services or assistance that can help them to remain independent and in their own homes as well as part of a supportive enabling community


To engage older people to enable them to influence future service planning and provision


To help older people in the most rurally isolated parts of Gloucestershire feel more independent, secure, cared for and have a better quality of life
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